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KEMORANDUM FOR COLONSL KILBOURNE JOHNSTON, ALSISTANT DIRECTOR FOR
POLICY COORDINATION

SUBJECT: CIA/OPC Strategie Plan.

Reference: Hemorandum for Chief, JSPD from ADPC, dated S Novenber
1951, same subjeat as above, (TS Ko. 67147).

1. The referenced plan has been submitted to a preliminary review
in this office and, as a result, I outline below my tentative comuents
on the present dreft. It should be noted that beczuse of the scope of
the plan and the relstive shortness of time svallable for an examination
of its military sapects, I cannot commant completely at this time. In
addition, the plan hss bYeen considersd only within this office end hes
not heen made available to adlitary agencles to which it would be of
divest concern.

2, While I appreciste the faet that your chartered responsibilities
¥ involve many objectives which £° well bayond that of support to the
military in time of war, I caunot help but feel that that objestive has
been relegated to such a low gpriority that B real potentis bt never
e developed. While granting that the prevention of a war with the ™
Soviet Union is the ultimate hope and that your plan is designed to that
objective, we must still reallse that the threat of giobal wer has in-
srsased and our nationsl stretegy =ust be planned sgainst the possibility
- that overt aggression on the part of the Soviet Union may force wer upon

us. In previous conments on the first draft of the plan, it wes noted
. that you were providing for procseding soncurrently wivh preparstions
for a general war., Ais presently outlined, however, those preparations
are fllocated sn Administrative Priority Percentage Rating (APPH) of
thirty persent (30%) within Priority Three. As regards Europe alone,
you will recsll the view of the Joint Chiefs of Staff that » "The progrum
of the Office of Palicy Gaardﬁa on in buropd should be oriented towsrd
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planned maximu: emphesis on praperations for operations, beginning

on D-day which will be a direst and ismediste contribution to the re-
tardation of Soviet advance in Westarn Zurope.” That view, being

accepted by the Direstor of Centrsl Intelligence, wes reflected in

your Strategic War Plan. However, ss presently conceived » preparations
for the War Flan are embodied in the Cold War Plan, sgain on & Priority
Thres basie with the APPR of 30Z. With the interpretstion that nothing
should be sceomplished on 2 lower priority item which would be detrimental
to one of & higher priority, I aa seriously concerned that only e minimum
potential will be developed for that vital suppert for which we are
dependent upon you. Specifically, I am concerned thst = mindimum, rather
than a maximum, covert resource may exiest for the direct snd imzedlate contri-
bution te the retardation of Soviet advance in Western Zurope. It appears
urgent that adjustment be made in the pan in order that a reel capability
mey be developed in the event of wsr.

3. The matter of the employment of the cold war covert resources
end thelr availebility ss a contridution to the national wilitery stretegy
in time of wer, plus the munner in which that is to be accomplished is an
important part of the plan as a whole, I will be very interested in seeing
Part I1I, Emergency Transition Plan when it is svallsble for comzsnt.

4. Since the logistic support required frow the Department of Defense
is not included in the draft plan at present s B0 conslideration has been
given to that aspect. In prineiple, of course, the Joint Chiefs of Staff
agree that your operutions should be supported by the Departsent of Defense
and such support will generslly be provided to the point where your require~
ments might conflict with militsayry prograus affecting the national security.
In such event, the matter would be settled by mutusl sgresment, or be
submitted to higher authority.

5. 1 conocur, therefore, thst the plen is sdeguate for subaissi
te the Peychological Strategy Bosrd ss a ttata BGoDe Sl De
of sovert operatione, but not adequzte 48 TO tlming or the allocsticon o
priorities among those operstions., I will be heppy to diseuss the plan in
detail with you st the proposed neesting,

(signed): Armand Hopkins
for J. D, BALMSR
Brigadier General, Us:,
Chief
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